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1. PRESENTATION OF THE MEDICA GROUP
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This segment comprises the Medica Group's long-term care facilities in France and Italy.
Including the combining of the Neuville les Dames site at the Bourg en Bresse facility.
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For information on Board members, see the section on corporate governance rules

Syndicate of six mandated lead arrangers: Caisse Régionale de Crédit Agricole Mutuel de Paris et d’lle de France,
Crédit Lyonnais, Mediobanca, Natixis (Documentation Agent), Société Générale and Royal Bank of Scotland (Loan
Agent), and two lead arrangers: BNP Paribas and BCME (Banque Commerciale pour le Marché de I'Entreprise), and
HSBC as "Lender".
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2. CONSOLIDATED FINANCIAL INFORMATION AND CONSOLIDA TED RESULTS
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5 Occupancy rate: number of days billed divided by the number of billable days for facilities that have been open for

more than 12 months.
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3. EVENTS AFTER THE BALANCE SHEET DATE
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4. THE MEDICA GROUP'S MAIN RISKS
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® Biomnis is one of the leading European laboratories in specialist biology, with almost 1,500 agents in mainland France,
the French overseas departments and territories and abroad.

" Medirest, a subsidiary of the Compass Group, specialises in catering and services for healthcare for the elderly.
®  Eurofins is a leading international group of laboratories providing food testing services.
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8. EMPLOYEE AND ENVIRONMENTAL INFORMATION
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Aetas has signed an agreement with the Punto Service social cooperative in Italy, which provides the operating

resources required to run facilities, excluding management and administration.
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" In addition, certain other agreements are still applicable, including in particular the agreement of 27 June 2000
concerning the reduction and adjustment of working hours in the private hospital sector and the social and long-term
care sectors, and the amendment of 8 November 2000, as well as the agreement of 15 February 1996 concerning
continuing professional education.
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9. STATUTORY FINANCIAL STATEMENTS OF MEDICA S.A., P ARENT COMPANY
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Annex 1: Report of the Chairman of the Board of Dir  ectors
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B. Internal control agents within the Medica Group

(@) Internal control organisation within the Medica

-
Supervises risk management
Approves the Chairman's report on internal control and
risk management

Responsible for defining and overseeing the internal
control and risk manaacement svstems

9 Regional Directors whose role is to:
- Manage the seven long-term care segments (including one in Italy) and
the two post-acute and psychiatric segments
) Supervise the care facility directors
Ensure that the care facilities operate properly and
implement Group standards and procedures

1"$

Apply Medica Group standards and
procedures

Group

Monitors the effectiveness of internal
control and risk management systems

- $#

Statutory auditors

Identify significant internal control weaknesses.
Prepare a report on the Chairman's report on
the preparation and processing of accounting
and financial information

#

Implement internal control and risk management systems
Employees understand and apply the procedures

(# #"
- Assists in employment
law, recruitment and
training
- Manages payroll and
mandatory returns
-Coordinates employee
relations
- Verifies internal
communication

-(0+1 #

&

Ensures that all
buildings and
equipment operated by
the Group are kept in a
proper state of repair
and security and
monitors major works
(renovation,
refurbishment)

$ #
+"
Coordinates the sales
and marketing function,
analyses performance
and proposes the
necessary action plans.
Dedicated sales and
marketing team for care
facilities in start-up
phase

) "$ *#%&
Coordinates the quality
approach
Provides support in
sharing best practices and
assessment
Ensures continuous
improvement in quality

%"#
& " %

Represents the Medica
Group with respect to the
supervisory and pricing
authorities
Team dedicated to
creating new care facilities

% %

n

All services reporting to this
Department (Legal and Tax,
Accounting and Consolidation,
Information Systems,
Purchasing) :

. Responsible for budget
preparation, management
control and interim and annual
financial statements
, Centralises all accounting
information and maintains

information systems
- Oversees the production of
financial and management
information
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Annex 2: Statutory Auditors' special report on the
Board of Directors

report of the Chairman of the
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Annex 3: Ownership of share capital and voting righ ts

7 # ) . 95
<) % )
?1
Shareholders Ordinary shares
Number of shares gt sh‘%gn(;a;r)iﬁltsnd
TBU 3 International * 14,604,289 30.49 %
J. Bailet 968,186 2.02%
C. Jeandel 590,391 1.23%
Société Civile d'Investissement du Groupe Medica? 183,352 0.38%
Société Civile d’'Investissement du Groupe Medica Il * 12,652 0.03%
Medica France Group employee share ownership plan 53,578 0.11%
Predica’ 5,408,660 11.29%
Threadneedle Asset Management Holdings Limited 916,159 1.91%
(indirect subsidiary of Ameriprise Financial, Inc.)*
Amundi, Société Générale Gestion, Etoile Gestion SNC* 980,626 2.05%
Free float 24,186,187 50.49%
Total 47,904,187 100%
48H + 1! ) # % % ) 8.3
% # E 3 - F)# $% [/ A5
4 % ) TH% #
# H -
#) 1 1#
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